
iv 
 

DAFTAR ISI 

 

ABSTRAK .................................................................................................................... i 

PRAKATA ................................................................................................................... ii 

DAFTAR ISI ............................................................................................................... iv 

DAFTAR TABEL ....................................................................................................... vi 

DAFTAR GAMBAR ................................................................................................. vii 

DAFTAR LAMPIRAN ............................................................................................. viii 

BAB I PENDAHULUAN ............................................................................................ 1 

1.1 Latar Belakang ........................................................................................ 1 

1.2 Batasan Kerja .......................................................................................... 2 

1.3 Rumusan Masalah ................................................................................... 3 

1.4 Tujuan Tugas Akhir ................................................................................ 3 

1.5 Manfaat Kerja Praktik ............................................................................. 3 

BAB II STUDI PUSTAKA .......................................................................................... 4 

2.1 Gudang .................................................................................................... 4 

2.1.1  Pengertian Gudang ..................................................................... 4 

2.1.2  Fungsi Gudang ........................................................................... 5 

2.1.3  Jenis Gudang .............................................................................. 5 

2.1.4  Aktifitas Gudang ........................................................................ 8 

2.1.5  Kinerja Gudang .......................................................................... 9 

2.2 Tata Letak Gudang ................................................................................ 10 

2.2.1  Pengertian Tata Letak Gudang ................................................. 10 

2.2.2  Pertimbangan Tata Letak Gudang ............................................ 11 

2.2.3  Prinsip Tata Letak Gudang ....................................................... 12 

2.2.4  Langkah-langkah Perencanaan Tata Letak/layout.................... 12 

2.2.5  Masalah Dalam Perencanaan Tata Letak ................................. 14 

2.2.6  Metode Tata Letak Gudang ...................................................... 14 

2.2.7  Pemindahan Bahan ................................................................... 16 

2.2.8  Langkah-langkah Perhitungan Metode Dedicated Storage ...... 17 

BAB III KERANGKA KERJA PRAKTIK ............................................................... 19 

3.1 Lokasi dan Waktu Kerja Praktik ........................................................... 19 

3.2 Lingkup Kerja Praktik ........................................................................... 19 

3.3 Teknik Pemecahan Masalah .................................................................. 20 

3.3.1  Teknik Pengumpulan Data ....................................................... 20 

3.3.2  Teknik Pengolahan Data .......................................................... 21 



v 
 

3.3.3 Kerangka Tugas Akhir ................................................................. 24 

BAB IV PEMBAHASAN .......................................................................................... 25 

4.1 Uraian Pekerjaan ................................................................................... 25 

4.2 Pemecahan Masalah .............................................................................. 27 

4.2.1  Kondisi Gudang ........................................................................ 27 

4.2.2  Data Jenis Material .................................................................. 30 

4.2.3  Data Penerimaan dan Pengeluaran Packaging Material .......... 30 

4.2.4  Tata Letak Penyimpanan Saat Ini ............................................. 32 

4.2.5  Permasalahan pada Packaging Area ........................................ 34 

4.2.6  Identifikasi Permasalahan ......................................................... 39 

4.2.7  Metode Pemecahan Masalah .................................................... 40 

4.3 Usulan Perbaikan Tata Letak Penyimpanan ......................................... 73 

BAB V KESIMPULAN DAN SARAN ..................................................................... 74 

5.1 Kesimpulan ........................................................................................... 74 

5.2 Saran ...................................................................................................... 75 

DAFTAR PUSTAKA ................................................................................................ 76 

LAMPIRAN ............................................................................................................... 77 

 

 


