
 
 

74 
 

 

 

 

 

 

 

 

 

 

 

LAMPIRAN
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Lampiran 1  Form Request Material 
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Lampiran 2  Kuesioner Responden 1 
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Lampiran 3  Kuesioner Responden 2 
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Lampiran 4  Kuesioner Responden 3 
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Lampiran 5  Kuesioner Responden 4 
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Lampiran 6  Kuesioner Responden 5 
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Lampiran 7  Kuesioner Responden 6  
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Lampiran 8  Identitas material 
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Lampiran 9  Hasil stock take 

Waktu Jenis Material 
Stok 

Sistem 

Stok 

Aktual 
Selisih 

Senin, 

11/02/2019 

MDF P2           2400 X 1220 X 15 480 450 30 

MDF E1 FSC    2440 X 2135 X 6 2500 2450 50 

Selasa, 

12/02/2019 

MDF E1           2440 X 1830 X 12 914 869 45 

MDF E1 FSC    2440 X 1830 X 15 1008 948 60 

Rabu, 

13/02/2019 
MDF E1           2440 X 1220 X 12 603 558 45 

Jumat, 

15/02/2019 
MDF E1           2440 X 1830 X 2.5 2604 2504 100 

Senin, 

18/02/2019 
MDF E2           2440 X 1220 X 2.3 1996 1796 200 

Selasa, 

19/02/2019 

MDF P2           2400 X 1220 X 15 240 210 30 

MDF E2           2440 X 1220 X 2.3 1636 1436 200 

Rabu, 

20/02/2019 

MDF E1           2440 X 1220 X 12 528 483 45 

MDF E1 HMR 2440 X 1220 X 12 3091 3046 45 

Kamis, 

21/02/2019 
MDF E1           2440 X 1830 X 2.5 1953 1853 100 
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Lampiran 10  Perhitungan biaya kehilangan 

Jenis Material Selisih 

Harga 

Material per 

PCS 

Biaya Kehilangan 

MDF P2           2400 X 1220 X 15 30  Rp  90,000  Rp       2,700,000 

MDF E1 FSC    2440 X 2135 X 6 50  Rp  40,000  Rp       2,000,000 

MDF E1           2440 X 1830 X 12 45  Rp  80,000  Rp       3,600,000 

MDF E1 FSC    2440 X 1830 X 15 60  Rp  95,000  Rp       5,700,000 

MDF E1           2440 X 1220 X 12 45  Rp  75,000  Rp       3,375,000 

MDF E1           2440 X 1830 X 2.5 100  Rp  15,000  Rp       1,500,000 

MDF E2           2440 X 1220 X 2.3 200  Rp  10,000  Rp       2,000,000 

MDF P2           2400 X 1220 X 15 30  Rp  90,000  Rp       2,700,000 

MDF E2           2440 X 1220 X 2.3 200  Rp  10,000  Rp       2,000,000 

MDF E1           2440 X 1220 X 12 45  Rp  75,000  Rp       3,375,000 

MDF E1 HMR 2440 X 1220 X 12 45  Rp  75,000  Rp       3,375,000 

MDF E1           2440 X 1830 X 2.5 100  Rp  15,000  Rp       1,500,000 

Total Rp     33,825,000 
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Lampiran 11  Invoice Material 

 

 



 
 

 
 

Lampiran 12  Data persediaan material bulan Januari 2019 

  
NO PROFILE UKURAN STOCK CII VOLUME STOCK JUMLAH JUMLAH IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT

P L T (PCS) (M3) AWAL MASUK KELUAR 1 1 2 2 3 3 4 4 5 5 6 6 7 7 8 8 9 9 10 10

1 MDF MEDITE 2440 1220 18 0 -            0 0 0

2 MDF E1 HMR 2440 1220 12 75 2.68          75 0 0

3 MDF E1 2440 1220 12 603 21.54       0 1350 747 375 75 300 7 25

4 MDF P2 2440 1220 18 400 21.43       206 400 206 400 191

5 MDF P2 2440 1220 15 515 23.00       120 1380 985 300 240 165

6 MDF E1 2440 1830 12 612 32.79       0 612 0

7 MDF E1 2440 1830 9 792 31.83       0 792 0

8 MDF P2 2440 1220 6 683 12.20       1583 4650 5550 600 1350 150 150 150 600

9 MDF E1 FSC 2440 2135 6 1750 54.70       0 2000 250

10 MDF E2 2440 1220 2.3 0 -            0 2791 2791 1227 409 409

11 MDF E1 HMR 2440 1220 3.2 1967 18.74       562 2529 1124 281 843

12 MDF FSC 2750 1840 35 15 2.66          64 0 49 32

13 MDF FSC 2440 1830 35 0 -            0 0 0

14 MDF FSC 2440 1830 18 35 2.81          35 0 0

15 MDF FSC 2440 1830 15 0 -            0 0 0

16 MDF E1 2440 1830 12 0 -            0 0 0

17 MDF E1 2440 1220 9 1115 29.87       900 1700 1485 400 331 17 500 387

18 MDF FSC 2440 2130 6 0 -            830 0 830 83 166 249 166 166

19 MDF E1 2440 1830 4 0 -            441 0 441 147 147

20 MDF CARB2 2465 1840 2.5 9690 109.87     10410 0 720

21 HDF 2440 1850 2.5 0 -            1944 0 1944 216 432 216 648

22 MDF CARB2 FSC 2465 1830 2.5 244 2.75          286 0 42

23 MDF HMR 2440 1830 2.5 3520 39.29       3801 0 281

24 MDF E1 2440 1830 2.5 3255 36.34       868 2604 217

25 MDF 2440 1830 15 0 -            0 0 0

8
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Lanjutan lampiran 12  Data persediaan material bulan Januari 2019 

 

 

  

IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT

11 11 12 12 13 13 14 14 15 15 16 16 17 17 18 18 19 19 20 20 21 21 22 22 23 23 24 24 25 25 26 26 27 27 28 28 29 29 30 30 31 31

15 375 17 75 88 300 109 75 166 75 3 17

15

240 255 180 300 146 154 300 85

612

792

300 1350 900 300 750 450 150 1350 27 123 300 150 300 150 600

2000 125 125

409 1564 391 391 391 391

281 1124 562 281 281

16 1

400 15 200 100 400 12 100 100 200 23

147

480 240

216 216

42

41 240

2604 217
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Lampiran 13  Data persediaan material bulan Februari 2019 

 

  

NO PROFILE STOCK JUMLAH JUMLAH IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT IN OUT

P L T (PCS) (M3) AWAL MASUK KELUAR 1 1 2 2 3 3 4 4 5 5 6 6 7 7 8 8 9 9 10 10

1 MDF MEDITE 2440 1220 18 0 -        0 0 0

2 MDF E1 HMR 2440 1220 12 75 2.68      75 0 0

3 MDF E1 2440 1220 12 414 14.79    603 0 189

4 MDF P2 2440 1220 18 300 16.07    400 0 100

5 MDF P2 2440 1220 15 0 -        515 0 515 3 32

6 MDF E1 2440 1830 12 1224 65.58    612 1224 612 204 612 102 4

7 MDF E1 2440 1830 9 1909 76.72    792 1584 467 792 165

8 MDF P2 2440 1220 6 150 2.68      450 0 300 300

9 MDF E1 FSC 2440 2130 6 3250 101.35 1750 4000 2500 500 250 125 2000 375

10 MDF E2 2440 1220 2.3 1991 13.63    0 3578 1587 1227 409

11 MDF E1 HMR 2440 1220 3.2 3003 28.61    1967 1124 88 1124

12 MDF FSC 2750 1840 35 0 -        15 0 15

13 MDF 2440 1830 35 240 37.51    0 240 0

14 MDF FSC 2440 1830 18 35 2.81      35 0 0

15 MDF E1 FSC 2440 1830 15 1212 81.18    0 1512 300 1008

16 MDF E1 2440 1830 12 0 -        0 0 0

17 MDF E1 2440 1220 9 1105 29.60    1115 0 10 7 3

18 MDF FSC 2440 2130 6 0 -        0 0 0

19 MDF E1 2440 1830 4 0 -        0 0 0

20 MDF CARB2 2465 1840 2.5 7200 81.64    7680 0 480 240

21 HDF 2440 1850 2.5 2592 29.25    0 2592 0 2592

22 HDF 2750 1840 2.5 2040 25.81    2040 0 0

22 MDF CARB2 FSC 2465 1830 2.5 244 2.75      244 0 0

23 MDF HMR 2440 1830 2.5 3299 34.36    3520 0 221 30

24 MDF E1 2440 1830 2.5 3689 41.18    3255 2604 2170 217

25 MDF 2440 1830 15 0 -        0 0 0

STOCK CIIUKURAN
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Lanjutan lampiran 13  Data persediaan material bulan Februari 2019 

 

 
11 11 12 12 13 13 14 14 15 15 16 16 17 17 18 18 19 19 20 20 21 21 22 22 23 23 24 24 25 25 26 26 27 27 28 28 29 29 30 30 31 31

75 39 75

100

240 120 60 60

47 204 612 51

33 66 21 32 792 66 84

250 15 235 250 125 204 2000 46 125

409 1178 360 409 1173

88

6 9

240

168 84 504 48

240

169 22 `

434 651 434 217 2604 217 8
9
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Lampiran 14  Posisi interval tiap indikator masalah 

No Indikator Interval 

1 
Mengambil material tanpa form 

request material 

 

2 Penyimpanan material tidak teratur 

 

3 Tidak ada SOP pengeluaran material 

 

4 
Lokasi penyimpanan terbuka sehingga 

material mudah berjamur 

 

5 
Kurangnya pengawasan oleh bagian 

stock control 

 

6 Tempat penyimpanan tanpa identitas 

 

7 
Material mudah rusak akibat 

tumpukan terlalu banyak 
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8 
Material mudah berjamur akibat lokasi 

yang terbuka 

 

9 
Lokasi penyimpanan dengan staff 

gudang terlalu jauh 
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Lampiran 15  Hasil komunikasi penyebab masalah pengeluaran material 
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Lampiran 16  Hasil komunikasi penyebab masalah pengeluaran material 
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Lampiran 17  Hasil komunikasi aktivitas pengeluaran material 
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Lampiran 18  Hasil komunikasi penentuan akar penyebab masalah pengeluaran 

material 
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Lanjutan lampiran 18 
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Lampiran 19  Lokasi penyimpanan tanpa keterangan identitas dan tumpukan barang 

yang berlebih 
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Lampiran 20  Usulan SOP pengeluaran material yang sudah divalidasi 
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Lampiran 21 Daftar dokumen pergudangan 
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Lampiran 22  Diagram sebab akibat 
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Lampiran 23  Keterangan selesai Kerja Praktik 
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Lampiran 24  Penilaian Kerja Praktik 
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Lampiran 25  Bimbingan Kerja Praktik 
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Lampiran 26 Kegiatan presentasi hasil Kerja Praktik 

 

 

 

 

 


