
 
 

vii 

 

DAFTAR ISI 

ABSTRAK .............................................................................................................. ii 

HALAMAN PENGESAHAN ................................................................................ iii 

SURAT PERNYATAAN KEASLIAN TUGAS AKHIR ..................................... iv 

KATA PENGANTAR ............................................................................................ v 

DAFTAR ISI ......................................................................................................... vii 

DAFTAR TABEL .................................................................................................. ix 

DAFTAR GAMBAR .............................................................................................. x 

DAFTAR DIAGRAM ............................................................................................ xi 

DAFTAR LAMPIRAN ......................................................................................... xii 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang ............................................................................................ 1 

1.2 Batasan Masalah .......................................................................................... 2 

1.3 Rumusan Masalah ....................................................................................... 3 

1.4 Tujuan Penelitian ......................................................................................... 3 

1.5 Manfaat Penelitian ....................................................................................... 3 

BAB II TINJAUAN PUSTAKA ............................................................................. 4 

2.1 Pengadaan Barang dan jasa ......................................................................... 4 

2.2 Pembelian .................................................................................................... 5 

2.2.1 Kebijakan Pembelian ....................................................................... 6 

2.2.2 Negosiasi ......................................................................................... 6 

2.2.3 Strategi Pembelian ........................................................................... 7 

2.3 Simbol pada Flowchart ............................................................................... 7 

2.4 Diagram Fishbone ....................................................................................... 8 

2.5 FMEA (Failure Mode and Effect Analysis) .............................................. 10 

2.5.1 Definisi FMEA .............................................................................. 10 

2.5.2 Langkah-langkah penyelesaian FMEA ......................................... 11 

2.5.3 Variabel Utama dalam FMEA. ...................................................... 11 

2.5.4 Perhitungan Nilai RPN .................................................................. 14 

2.6 Standard Operating Procedure (SOP) ...................................................... 15 

2.6.1 Tujuan dan Manfaat SOP .............................................................. 15 

2.6.2 Prinsip Penyusunan SOP ............................................................... 16



 
 

viii 

 

2.6.3 Komponen SOP ............................................................................. 16 

2.7 Instruksi Kerja ........................................................................................... 17 

BAB III KERANGKA KERJA PRAKTEK ......................................................... 18 

3.1 Lokasi dan Waktu Kerja Praktek .............................................................. 18 

3.2 Lingkup Kerja Praktek .............................................................................. 18 

3.2.1 Profil Perusahaan ........................................................................... 18 

3.2.2 Struktur Organisasi ........................................................................ 19 

3.2.3 Deskripsi Pekerjaan selama Kerja Praktek .................................... 22 

3.3 Teknik Pemecahan Masalah ...................................................................... 22 

3.3.1 Identifikasi Masalah ...................................................................... 22 

3.3.2 Teknik Pengumpulan Data ............................................................ 22 

3.3.3 Teknik Pengolahan Data ................................................................ 23 

3.4 Kerangka Penulisan Tugas Akhir .............................................................. 24 

BAB IV PEMBAHASAN ..................................................................................... 26 

4.1 Uraian Pekerjaan ....................................................................................... 26 

4.2 Pemecahan Masalah .................................................................................. 31 

4.2.1 Alur Proses Pengadaan .................................................................. 31 

4.2.2 Identifikasi Permasalahan .............................................................. 33 

4.2.3 Analisis Penyebab Masalah ........................................................... 34 

4.3 Usulan Perbaikan ....................................................................................... 38 

4.3.1 Prioritas Usulan Perbaikan untuk Menghilangkan Kegagalan ...... 40 

BAB V KESIMPULAN ........................................................................................ 48 

5.1 Kesimpulan ................................................................................................ 48 

5.2 Saran .......................................................................................................... 49 

DAFTAR PUSTAKA ........................................................................................... 50 

LAMPIRAN .......................................................................................................... 52



 
 

ix 

 

DAFTAR TABEL 

Tabel 2.1 Tabel Severity ........................................................................................ 11 

Tabel 2.2 Tabel Occurrence .................................................................................. 13 

Tabel 2.3 Tabel Detection ..................................................................................... 13 

Tabel 4.1 Failure Mode Effect Analysis ................................................................ 38 

Tabel 4.2 Prioritas Usulan Perbaikan sesuai Urutan RPN .................................... 40 

 

 

  



 
 

x 

 

DAFTAR GAMBAR 

Gambar 2.1 Simbol Flowchart 1 ............................................................................. 8 

Gambar 3.1 Logo Perusahaan ............................................................................... 18 

Gambar 4.1 Tampilan Form Pembuatan Vendor Baru ......................................... 26 

Gambar 4.2 Tampilan Daftar untuk membuat PO ................................................ 27 

Gambar 4.3 Tampilan Form PO ........................................................................... 28 

Gambar 4.4 Tampilan Kolom Rekap Purchase order .......................................... 28 

Gambar 4.5 Tampilan Kolom Vendor Evaluation ................................................ 29 

Gambar 4.6 Tampilan Kolom Finance Down Payment dan Balance Payment .... 29 

Gambar 4.7 Petty cash .......................................................................................... 30 

Gambar 4.8 Pengarsipan Dokumen Purchase order ............................................ 30 

Gambar 4.9 Alur Proses Pengadaan kondisi existing............................................ 32 

Gambar 4.10 Bukti Email ..................................................................................... 34 

Gambar 4.11 Tampilan Accurate belum terhubung ke License Manager. ........... 35 

Gambar 4.12  SOP Pembelian ............................................................................... 44 

Gambar 4.13 SOP Pembelian (Lanjutan) .............................................................. 45 

Gambar 4.14 SOP Pembelian (Lanjutan 1) ........................................................... 46 

Gambar 4.15 Instruksi Kerja Pembelian ............................................................... 47 

 

 

 

  



 
 

xi 

 

DAFTAR DIAGRAM 

Diagram 2.1 Diagram Fishbone .............................................................................. 9 

Diagram 3.1 Struktur Organisasi .......................................................................... 21 

Diagram 3.2 Kerangka Penulisan Tugas Akhir .................................................... 25 

Diagram 4.1 Diagram Sebab Akibat Keterlambatan Pengadaan Barang dan jasa 37 

  

 

 

  



 
 

xii 

 

DAFTAR LAMPIRAN 

Lampiran 1 Surat Keterangan Selesai Kerja Praktek ............................................ 53 

Lampiran 2 Penilaian Kerja Praktek ..................................................................... 54 

Lampiran 3 Kartu Bimbingan Kerja Praktek ........................................................ 55 

Lampiran 4 Lembar Konsultasi Dosen Pembimbing ............................................ 56 

Lampiran 5 Dokumen Purchase Requisition ........................................................ 57 

Lampiran 6 Dokumen Purchase Order................................................................. 57 

Lampiran 7 Surat Penawaran Harga PT. Defa Angkasa Utama ........................... 59 

Lampiran 8  Penagihan Invoice Vendor ................................................................ 60 

Lampiran 9 Laporan Petty cash ............................................................................ 61 

Lampiran 10 List Revisi Dokumen PO ................................................................. 62 

Lampiran 11 List Keterlambatan Pengadaan Barang dan jasa .............................. 63 

Lampiran 12 Hasil Wawancara ............................................................................. 64 

Lampiran 13 Hasil Brainstorming ........................................................................ 67 

Lampiran 14 Kuesioner FMEA Responen 1 ......................................................... 68 

Lampiran 15 Kuesioner FMEA Responden 2 ....................................................... 71 

Lampiran 16 Kuesioner FMEA Responden 3 ....................................................... 73 

Lampiran 17 Laporan Magang Minggu Ke-1 ....................................................... 75 

Lampiran 18 Laporan Magang Minggu Ke-2 ....................................................... 76 

Lampiran 19 Laporan Magang Minggu Ke-3 ....................................................... 77 

Lampiran 20 Laporan Magang Minggu Ke-4 ....................................................... 78 

Lampiran 21 Laporan Magang Minggu Ke-5 ....................................................... 79 

Lampiran 22 Laporan Magang Minggu Ke-6 ....................................................... 80 

Lampiran 23 Laporan Magang Minggu Ke-7 ....................................................... 81 

 

  


